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Project Details 
Grants Program: Fall 2020 Pervasive Needs Grant Program 
Organization Name: Chronic Care Collaborative with The Fund for a Healthier 
Colorado serving as fiscal sponsor. 
Project Title: Developing a Patient Navigator Program to Assist Coloradans Living 
with ND and their Caregivers 
 
Project Summary: The Chronic Care Collaborative (CCC) has established a statewide 
financial navigation and assistance network focused on maximizing community 
resources and individuals’ health care benefits. The CCC navigator program can be 
accessed through various entry points, including expanded medical provider referrals, a 
public-facing consumer new client form, a telephone help line, and a coordinated 
referral network across Colorado nonprofits serving the neurodegenerative community 
and caregivers.  

 

Project Evaluation 
Reach 
Answer the following questions: 
● Who has your project reached so far? 	

o To reach clients for the CCC financial navigator program, our outreach 
began with existing referral sources which included non-profit 
organizations in the neurodegenerative (ND) community, as well as, 
clinics or hospitals serving ND patients. These include National MS 
Society CO-WY Chapter, Rocky Mountain MS Center, Alzheimer’s 
Association CO Chapter, ALS Association Rocky Mountain Chapter, the 
Colorado Respite Coalition (a project of Easterseals Colorado), Parkinson 
Association of the Rockies, and Huntington Disease Society of America 
Rocky Mountain Chapter, the Colorado Consumer Health Initiative, Rocky 

	



	

	
	

Mountain Movement Disorders Clinic, Centura Hospital - St. Anthony 
North, University of Colorado Movement Disorder Clinic, Unite Colorado 
(a project of Kaiser Permanente), the Colorado Medical Exemption 
Program (a project of the CCC), findhelp.org by Aunt Bertha, 211, 
Children’s Hospital Colorado, and PASCO Home Health Agency. 	

o The CCC email distribution list consists of roughly 8,500 Coloradans living 
with chronic conditions or caring for someone with a chronic condition. 
While the CCC navigator program was being established, we sent out two 
surveys to this community to learn about caregiving needs, experiences 
receiving care-or delaying care-during the pandemic, access to 
telemedicine, and common insurance and/or affordability barriers. 	

o Now that the public facing intake form is ready, our team is about to layer 
in additional individual outreach efforts to reach the ND community 
directly such as social media and e-newsletters. 	
 

● How did you reach them? When did you reach them? Where did you 
reach them?	

o CCC staff reached out to the organizations above in a variety of virtual 
ways. The non-profit partners that we have worked with the most closely 
(National MS Society CO-WY Chapter, Rocky Mountain MS Center, 
Alzheimer’s Association CO Chapter, ALS Association Rocky Mountain 
Chapter, the Colorado Respite Coalition/Easterseals Colorado, Parkinson 
Association of the Rockies, and Huntington Disease Society of America 
Rocky Mountain Chapter) have participated in three virtual roundtables to 
listen and learn about the needs of their communities, how we can 
coordinate services and referrals, and to make sure their staff and provider 
community have the information and educational materials for the CCC 
financial navigator program. These virtual roundtables were conducted in 
December 2020, February 2021 and May 2021. Here is a photo from the 
February 4th listening session, featuring CCC Navigator Joe Caldwell, CCC 
Executive Director Sara Froelich, Kerri Cechovic with the Rocky Mountain 
MS Center, Lisa Dokter with the Colorado Respite Coalition, Tina Wells 
with the Alzheimer’s Association Colorado Chapter, Parkinson Association 
of the Rockies Executive Director Jodi Brown, Megan Donahue with the 
Alzheimer’s Association Colorado Chapter, Jessalyn Hampton with the 
National MS Society CO-WY Chapter, and Pam Rush-Negri with the ALS 
Association Rocky Mountain Chapter. Along the way, we have had many 
one-on-one conversations and email exchanges with these close partners 
as well.  	

o Our outreach to the provider community is robust combing the existing 
relationships of our non-profit partners in the ND community and our 
CCC navigators.  

o The first survey which was sent by email and conducted by Google forms 
focused on caregiver needs and access to care during the pandemic was 



	

	
	

conducted in December 2020. Twenty-eight people responded to this 
survey. The second survey focused on insurance or affordability barriers to 
care and encouraged participants to share their stories with the CCC either 
privately or more broadly with Colorado policymakers. This second survey 
was conducted in February/March 2020 and 135 people responded. Of the 
135, 61 identified as living with a neurodegenerative disease or as a 
caregiver. Both surveys helped inform the CCC financial navigator 
program. 

o About 135 Coloradans attended a virtual program to kick off Chronic 
Disease Awareness Week featuring I Am ALS Co-Founder Sandra 
Abrevaya on March 3, 2021. Sandra did a fantastic job highlighting the 
needs of both caregivers and individuals living with neurodegenerative 
diseases and called on others to share their stories to help drive change. 
Following this inspiring kick-off event, Coloradans living with chronic 
conditions met with 24 state legislators. The social media reach for this 
Chronic Disease Awareness Week was 68,491 and the overall impressions 
were 94,007. The Twitter hashtag for this event, which ended up being a 
series of virtual meetings over 2-3 weeks, was #ChronicDiseaseCO. 

o The CCC is conducting an ND blog series as a companion to the financial 
navigator program to raise awareness about the new navigator program 
and highlight our community partners who are providing vital services and 
support for the ND community. The CCC has featured two blogs so far and 
will be rolling out more throughout the year. 

o CCC staff provided a briefing on the financial navigator program during 
their annual meeting on June 16, 2021. Roughly 50 people attended the 
meeting. Attendees were Executive Directors or Colorado lead staff of CCC 
member organizations as well as several funders. 

 
Outputs 
Answer the following questions: 
● Have any tangible products been created as part of the project? Many 

tangible products were developed to help with the training and outreach for the 
CCC financial navigator program. Unfortunately, we do not have any metrics yet 
for the web-based items, such as the number of times a page has been viewed, as 
we are just getting that mechanism in place to track that information. Early and 
ongoing conversations with the seven partners that serve the ND community and 
caregivers helped in the creation of these products and helped make sure 
everything was developed with ND patients and caregivers in mind. The 
experience and lessons-learned from the founder of the Colorado Ovarian Cancer 
Alliance Carol’s Wish Financial Navigator Program, which the CCC program was 
modeled after, has been invaluable and she continues to help mentor and guide 
the CCC navigators. The tangible products created so far include: 	



	

	
	

o An in-depth three-part curriculum for CCC navigators. The two CCC 
navigators participated in three two-hour training sessions. 	

o An educational presentation to introduce organizations that may refer 
clients to the navigation program. 

o Provider materials including a brochure, an FAQ, and privacy release 
form. This information is available for providers electronically and as 
printed materials. 

o Consumer-facing materials in English and in Spanish including a 
brochure, a program overview document, and an FAQ. This information is 
available on the CCC website and as printed materials. 

o A HIPAA compliant customized database to keep track of clients and 
referrals in the navigation program. 

o A public-facing intake form on the CCC’s website and a phone number for 
anyone living in Colorado with a neurodegenerative disease to access the 
program. 

 

Project Retrospective 
Areas of Success 
Our biggest areas of success are our incredible community partners representing 
patients and providers in the ND community. The response and excitement for the CCC 
financial navigator program from this community continues to be outstanding. To our 
knowledge, no other program in Colorado exists for the ND community. Another 
strength is the informational materials outlined above that are concise, bilingual, 
available in multiple formats (i.e. PowerPoint for longer presentations, one pagers, 
digital, print), and are targeted differently for providers and patients. Finally, our 
financial navigator team is an enormous strength. Rachel Dauer, the founder of the 
Carol’s Wish Financial Navigator Program, informs us in avoiding pitfalls in the 
development of the CCC program, created the external resources, and conducted the 
training for CCC navigators Joe Caldwell and Sabrina Padilla. Sabrina and Joe are a 
tremendous asset as CCC financial navigators. They are resourceful, compassionate, and 
patient, and each brings their unique background working in health care to this new 
role. 
 
Obstacles Identified 
Provide a brief narrative or bullet-point list of the top 1-3 obstacles identified during the 
project so far 
● Our biggest obstacle was identifying and customizing a HIPAA compliant 

database. Our initial plan was to use the same software that Carol’s Wish 
Financial Navigator Program used. However, thanks to Rachel’s guidance, we 
learned that this software was not recommended because when the one-year 



	

	
	

contract expired, we would lose all of our data. Once we found a better solution, 
Salesforce, getting it set up and customized for our needs was the main factor 
that has slowed us down. While we did a lot of outreach for the program during 
the first part of the year, we were hesitant to ramp up without a HIPAA compliant 
database to protect the clients’ personal information and are only beginning to 
serve clients in the program. The IT and software issues were only recently ironed 
out and synced up with the CCC’s website intake form, but we are now ready to 
go. That is why in the “Reach” section, we mentioned that next week we will begin 
the full public facing campaign to reach new individuals through various social 
media, e-newsletters, and other outlets.  While this obstacle certainly slowed us 
down, we were grateful to know about the potential of losing all of our data early 
on so we could pivot to a better software option. We are excited to be full speed 
ahead with this program now!	

● One other obstacle is simply due to the nature of starting a new program during a 
pandemic. With many of our partner organizations working remotely, sometimes 
it takes longer for our partner staff to connect with their colleagues or schedule 
follow-ups when they are often not in the same place. Our nonprofit partners are 
slowly starting to return to in person work environments and planning in person 
events for the ND community and we look forward to having a presence at those 
events as much as possible to expand our reach. 


