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ADIRA FOUNDATION  

2020 COVID-Response Grant REPORT 

Per the BakerRipley grant agreement with Adira Foundation dated 4/15/20 for 

use of $9,741 to assist BakerRipley in responding to immediate needs of patients 

and caregivers in response to emergency needs due to COVID-19, we provide 

the following report. 

Meeting of Project Objectives 

BakerRipley Dementia Day Center intended to offer a minimum of 13 group 

classes each week to participants while the Day Center was closed. From April 

through July 2020, 26 Day Center members (unduplicated) participated in 226 

classes, averaging more than 13 classes/week for the 17 week period. Each 30 

minute class averaged 5 participants with a total of 1,221 class participants 

(duplicated) engaging in 113 hours of programming across the 4 months. Thirty-

nine caregivers were also served through the project. 

Implementation success & barriers 

Our virtual activities began in April, 2 weeks after the Day Center shut down due 

to COVID-19. Activities began as 2-30 minute classes per day, one physical 

activity and one cognitive activity. As our closure lengthened, families requested 

more variety in activities and additional times. Ultimately, the Day Center offered 

4 classes per day, in 2 session blocks, Monday through Friday. Activities varied 

based on participants’ abilities and interest. Our class offerings varied from sit-

and-be-fit exercise and chair yoga to trivia and short story discussions. We 

added special-interest activities, including Spanish language activities and 

engaged volunteers and student groups to lead specialized classes.  For 

example, a regular in-person volunteer led virtual Bible Study and students from 

a local occupational therapy program led Health Talks. Thirty volunteers donated 

nearly 170 hours of their time leading activities, calling to check in on clients, and 

assisting Day Center staff in preparing for and implementing the virtual programs.  

There were three primary barriers to address to ensure our virtual programming 

was successful. The first barrier was our participants’ as well as our staff 

members’ access to and comfort with technology. Through Adira funds, laptops, 

mobile hotspots, and video conferencing subscriptions were purchased for staff 



 

2 
 

to run these programs remotely. From there, we worked with each family to 

ensure they were able to easily log-in to programs. We created one simple link 

for login and we dedicated staff to provide technical support during each class.  

The other two barriers were harder to address. One key challenge was the 

caregiver’s ability to set up the classes for the individual. Often there may only be 

one device in the home and the caregiver needs to use it for work or other 

purposes. We added additional times throughout the day to accommodate for 

this barrier and we did see a few additional families join us. However, the largest 

barrier was the participant’s functional level and ability to follow along with the 

virtual programming. Dementia often shortens an individual’s attention span and 

impacts their ability to follow instructions; most activities for those in the 

moderate to late stages require multiple sensory cues simply not available in 

virtual environments. We tried to address this by varying the activities offered, 

ensuring that we offered physical activity (which uses more movement cues) 

twice a day.  

The Day Center reopened on June 15, 2020, giving some hope that in-person 

engagement with our clients would again be possible. Attendance was reduced 

to a quarter of normal attendance (approximately 10 people per day) due to 

COVID-19 risk reduction procedures, and accordingly, we continued to offer 

virtual activities on a limited basis. However, on July 1st, the in-person program 

shut down again and we are continuing the intensity of virtual programming made 

possible in large part with Adira Foundation funding. 

 

Adira Foundation Success Story: 

 

One of our members, Myrna, has been very anxious about COVID-19 since 

March. She is not willing to engage in-person with anyone, restricting her 

socialization to inside her house. She was one of the first Day Center members 

to attend our virtual offerings and has not missed a single one since the day we 

started. Though it’s not the same as in-person gatherings, Myrna states that she 

is not isolated because she is able to interact with her friends from the center 

through the virtual activities.    
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The following snapshot shows one of our virtual classes in action. 
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Report on use of funds: 

Expenses Budgeted  

 
Actual 

Item    

Project Related Costs   
 

   
 

Postage & Delivery $150 $95 

Printing & Copying $50   0 

Supplies $6,275 $7,462 

Subscriptions  $600 $632 

Telephone/Fax/Internet $720 $401 

     

     

Subtotal - Project Costs $7,795 $8,590 

     

Staff Salaries $1,500 $1,530 

Rent $45 $127 

Other operating costs (please explain in notes 
below) $401 

$398 

     

Subtotal - Operating Costs $1,946 $2,055 

     

Total Expenses $9,741 $10,645* 
 

*Adira Foundation funding helped leverage existing dollars (e.g. United Way, Day 

Center program fees) to cover the cost of the program. 


