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Welcome 
• Lauren Ruiz 

Hello, everyone. I’m Lauren Ruiz, Programs Manager for Adira Foundation.  

Good afternoon, good morning. I know we may be joining from different places but 
I’m glad we could all come together here today. Thank you for joining.  

It means a lot to us that you have shown interest in our Fall 2020, Pervasive Needs 
Grants.  

We seek the input of everyone in the neurodegenerative disease community and 
hope that your interest in Adira continues to grow. We are eager for the chance to 
learn from you and your communities and to partner with you in new ways. 

Some of you may be familiar with Adira and some of you may be meeting us for the 
first time. We are a young organization with big dreams, dreams we’d love for you to 
be a part of. 

I’d like to introduce now the man behind the dreams, the founder and CEO of Adira 
Foundation, Greg Smiley.  

He’s going to provide an overview of Adira and highlight the core principles of 
Adira’s work. 

I am also going to begin recording this call. (Recording begins) 

 

Introduction 

• Greg Smiley; 00:04 - 01:28 

Thanks, everyone, for joining us today.  
 
We're excited that you're interested in the grants. And as Lauren mentioned, we are 
very young - brand new really. So, if you don't know of us before this, I wouldn't be 
surprised. 
 
But I think what we wanted to do was take a few minutes to introduce Adira again, 
or re-introduce it to some of you, just so that you can see where we're hoping to go 
and recognizing that we, you know, we're small, we're young, and we need (because 
we are dreaming big). it can only get anywhere it needs to go with input from you 
and as many people as possible. 
 
We don't presume that we have the answers at all. In fact, I’m hoping that we can 
have as many contributions of thought to Adira so that it can actually grow, expand, 
and evolve - and that will need you. 
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So, while we're hoping today to speak to you about what we might be able to offer 
you in terms of this grant program, the ask is actually in return as well that you come 
to us early and often and all the time with ideas, thoughts, criticisms, speculations 
that you can share so that we can make this stronger and stronger. 
 
I'll take just a couple of minutes to talk about Adira and then we'll go to the main 
point in the conversation. 
 
A moment as the presenter shares the presentation slides. 
 
Who is Adira Foundation? 

• Greg Smiley 02:19 - 03:09 

So, Adira, as I said, is brand new. The basic details are these: We’re a tax-exempt, 
public foundation - 2020 is our first year of programming. 
 
We have offices in Richmond and in Washington, DC, and our mission is to invest in 
better lives for people dealing with neurodegenerative disorders. 
 
There are a couple of inspirations for Adira. It’s modeled in part off of ambitious, 
collaborative, global successes, such as the Global Fund to Fight Aids, TB and Malaria  
and the United Nations organizations I worked with for 10 years in Johannesburg, 
South Africa, and Geneva. 
 
And we're trying to catch the imagination behind these large-scale, integrated 
programs and adapt them to other diagnoses. 
 
Who Does Adira Support? 

• Greg Smiley 03:10 - 05:09 

We’re starting by assembling these five sister disease states: ALS, Alzheimer's, 
Huntington's disease, multiple sclerosis, and Parkinson's. 
Yes, each of these five is unique but they share a lot more in common than not. 
Issues of mobility, caregiving, degeneration, stigma . . .  
 
Caregiving - these are very durable, scary problems that often get funded later, if at 
all. 
 
And, yes, Adira is based off of these successful, large-scale institutions but I also get it 
personally. I don't have a neurodegenerative disease, but I have been dealing with a 
complex disorder myself. 
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I crashed on my face cycling down this mountain when I was stationed in South 
Africa, with the UN, and I've had 12 reconstructive surgeries to repair the face over 
the nose, new teeth, lots of grafts . . . And so then trying to play quarterback for all 
those different positions, experiences from maxillofacial surgery, plastic surgery, new 
teeth, trauma counseling . . . 
 
It's just so much that people feel frozen in place. 
 
I certainly did, and I felt like I had all the advantages in the world. And it was just too 
complicated to feel like I could do it at all by myself, much less with the help of just a 
few others. 
 
So, you know, we know that these diseases, these five diseases are too complex for 
only the typical approaches. We want to find ways that supplement the good work 
that you're already doing, by trying to address those common, more durable issues 
that you may not have the energy, money, time, or capacity to address all on your 
own. 
 
What’s the Big Idea? 

• Greg Smiley 05:13 - 06:46 

So, we have to be ambitious. We feel, you know, Adira, the name itself means brave.  
 
In the U.S., these five diseases have a prevalence of eight million. We expect them to 
go to 11 million in the next few years. So we take it on face, that it's a big, big 
endeavor, but we feel if we can address these diseases in one larger chunk, 8 to 10 
million people, that we can find new ways of collaborative thinking, financing, and 
building community. 
 
We're not sure if these are the right five to assemble together. I have heartache 
about it sometimes. We thought about going smaller to three diseases or expanding 
to all neurodegenerative diseases. You know, I don't, I don't know. 
 
We're trying to figure out our way, but this is how we're starting, and we want you to 
weigh in on this as well. So, if you have questions about these grants, we hope that 
you also have questions about the model, and ideas about ways that you can help us 
inform it. 
 
Our goal is to not only improve the lives of individual patients but hopefully improve 
systems as well. That's why we've tried to take this large enough chunk of 8 to 11 
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million people so that we can straddled both spheres of influence and help not only 
patients but systems as well. 
 
Again, our idea is to compliment the work that you're doing not to insert ourselves 
and try to compete with that. 
 
A Neutral Platform to Build Community 

• Greg Smiley 06:55 - 07:27 

Again, what we're hoping to do is ensure that we're bringing as many people to the 
table as possible, but really having a heavy emphasis on people dealing with these 
diseases - they're living with them themselves, or are family and friends caring for 
them. 
 
We feel like we can try to look at these common approaches, we can bring all the 
range of stakeholders to the table. But ensuring that the accent, the priority setting, 
comes from the point of view of people dealing with these diseases. 
 
Adira’s Model 

• Greg Smiley 07:36 - 10:20 

Those institutions that we had spoken about earlier - the Global Fund, the UN - 
they’re best when they are community driven, when they're collaborative, when they 
act in a relatively neutral and objective manner but also stress transparency, and 
accountability. 
 
And, again, we want to be complimentary to what is already working well. 
 
We know this is big. We need so many people with brains, heart, experience, know-
how, so that we can lift and elevate this and evolve it over time. So, we can really use 
you, and we will say again and again, please contact us to help us build this and 
evolve it. 
 
But that is enough from what I wanted you to take with you, save with you, today. I 
think that the elements of these Pervasive Needs Grants are an exact 
implementation of this early model, this “Listen, Learn, Act” and working on these 
durable, pervasive issues. 
 
We had a first round of grants earlier this year when we launched. It was COVID 
related, but we were able to fund 12 organizations around the country. Organizations 
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from a Parkinson's group in Oregon to an Alzheimer's group in Houston, an ALS 
group in Maryland, a neuro-palliative care unit in Colorado.  
 
We convened those grantees and asked them to say, “what are the most durable 
issues that people just don't seem to have the time, the wherewithal, the focus, to 
address?” And they responded with what the Pervasive Needs Grants reflect - issues 
around caregiver mental health and emotional health, issues with community 
resource sharing, and navigation. 
 
So, that's how these grants have come to be. We're hoping that we can then build 
on it for Round Three, Round Four, later rounds, based off of what we can learn from 
these grants, and what we can glean from your comments and participation. 
 
So, that's speaking about the whole model. Again, we want to surrender this call 
mostly to your thoughts and questions, but for the moment, please know that this 
round, this Round Two of grants, these Pervasive Needs Grants, is explicitly based off 
of what earlier participants have shown and said to be their biggest, urgent 
concerns. 
 
And so that's what we're hoping to present to you today, get your feedback and 
questions on, and hopefully implement some strong grants here before the end of 
the year. 
 
With that, I'll turn it back over to Lauren. And again, thank you for joining today's call 
and we look forward to continuing the conversation. 
 
Fall 2020 Pervasive Needs Grants  

• Lauren Ruiz 10:24 - 11:11 

Thank you so much, Greg. Just a quick hello, again, to everyone, I know some people 
just joined the call. 
 
I'm Lauren Ruiz, the Programs Manager, with Adira Foundation. 
 
And I will ask, again, for anyone that just recently joined, If you can make sure that 
you remain muted throughout the remainder of my presentation, I will open up the 
floor to questions and ask you to unmute yourself at that time. 
So, now that Greg has explained a little bit more about Adira Foundation and 
hopefully you have a better understanding of what drives our programming, I would 
like to, as Greg said, jump right into the reason that we're all here today which is to 
talk about the Fall 2020 Pervasive Needs Grants Program. 
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Need to Know Adira Terms 

• Lauren Ruiz 11:14 - 13:53 

First, it will be really helpful for everyone if you guys understand what it is that I'm 
talking about as I'm going through the remainder of my slides. So, I do just want to 
quickly cover a few terms that may be specific to Adira and how we operate, and 
how we are talking about our programs. 
 
So, if I refer to ‘ND’ that is just shorthand for neurodegenerative disease. We have 
come to learn that term is a mouthful, very difficult, just like everything else related 
to managing or having one of these diseases, so I may shorten that from time to 
time and refer to ‘ND’. 
 
When I refer to ‘Adira’s ND community’, this is the collective community of people 
impacted by those five specific neurodegenerative diseases that Adira supports: 
Alzheimer's, amyotrophic lateral sclerosis (more commonly known as ALS), 
Huntington's disease (shorthand HD), multiple sclerosis (or MS) and Parkinson's. 
 
When I refer to ‘people impacted by ND’, we're referring to three different groups of 
people - those people living with one of those diagnoses; the people who provide 
care for them as a caregiver; and the professionals who serve them. 
 
And if I say, ‘most impacted by ND’, that's where we're referring to patients and 
caregivers.  
 
Caregivers are family and friends of the individual diagnosed. They are typically 
providing this care unpaid. 
 
And the ‘professionals who serve them’ are paid caregivers, advocates, medical 
professionals - that's anyone from a primary care physician to a specialty doctor, to 
someone who's providing some additional supplemental care, such as speech 
therapy -  
navigators, and care coordinators. 
 
So, it's really important to Adira that we learn from everyone within the ND 
community. Not only patients, not only caregivers, and not only professionals. Each 
of these groups are experts, in their own way, on what it takes to navigate an ND 
journey and we want to try to capitalize on that expert knowledge of all of those 
groups. 
 
Adira’s Activities 



 
8  

 

• Lauren Ruiz 13:57 - 17:58 

In the past year, Adira has been busy launching elements of our community 
investment practices. You can see those here: engagement, grantmaking, and 
flagship projects (or demonstration projects). 
 
These community practices also reflect Adira’s ‘Listen, Learn, and Act’ model. Greg 
talked a little bit about some of our program activities that we've already 
undertaken. 
 
This began in the fall of 2019, where we began traveling to support groups across 
Virginia. We had the opportunity to speak with people living with ND and their 
caregivers, to listen to their experiences. Each person also completed a seven-
question survey that asked about their most and least addressed needs. During that 
conversation, they also expressed which needs were their highest priority. 
 
Unfortunately, those listening sessions were interrupted when Virginia was placed 
on a stay-at-home order in March of 2020, but we have been designing new ways to 
continue those conversations. 
 
Once it was declared a public health crisis, Adira decided that we quickly needed to 
provide emergency help as fast as we could. That's the Fast Track Emergency 
Response program that you see here, and that Greg mentioned. We had set aside 
our grants program that we were just weeks away from launching and designed this 
entirely new grants program and application process from scratch. 
 
We were hearing from organizations serving the community, and from people most 
impacted by ND, that the Coronavirus was really having just a devastating effect on 
them. Organizations everywhere were really having to scramble to figure out how 
they were going to continue to provide service in a safe way. 
 
So, in just four weeks, we designed the program, launched it, and as Greg stated, 
awarded funding to 12 really incredible organizations all over the country that ended 
up serving more than 400,000 people directly through that grants project.  
 
Greg did highlight some of the projects that we were able to fund and I know that 
some staff members from some of those organizations are on the call today, so we're 
really excited to see them back and engaging with us again. 
 
It was in July, about midway through those Fast Track projects, that we convened 
those 12 grantee organizations, so they could report on the successes and challenges 
of their projects.  
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It was also at that time that we received input on the current, urgent and prevalent 
needs throughout the community. So, we discussed common barriers facing each of 
those five ND communities then we went through a survey prioritizing the specific 
needs of those communities. 
 
It was based off all of those activities and feedback that Adira designed and 
announced our Fall 2020 Pervasive Needs Grants. This grant program was created as 
a direct response to our listening and learning activities since our launch.  
 
We've incorporated what we've learned from the listening sessions, what we learned 
from organizations participating as a grantee through our Fast Track program, and 
research we completed while developing two of our flagship projects - the ND 
network mapping, and a caregiver navigation tool. Projects that we partnered on 
with VirginiaNavigator, a local organization here in Virginia, and with the National 
Alliance for Caregiving. 
 
Highlights – Adira’s Flagship Projects 

• Lauren Ruiz 18:02 - 19:03 

I do just want to highlight a few elements of those projects because those projects 
have been designed to demonstrate elements of Adira’s multilateral approach to 
providing support to both systems and individuals. And these are the types of things 
that we are looking for in the organizations that we partner with and that are serving 
individuals impacted by ND through the community. 
 
So, they bring all five of Adira’s ND communities together. 
 
They provide tools that simplify the process of connecting people impacted by ND 
directly with resources relevant to them. 
 
They include people impacted by ND in the design and measurement of the tools. 
  
They encourage collaboration and knowledge sharing between ND- focused 
organizations, and they can be scaled up and adapted to provide a variety of benefits 
to the ND community over time. 
 
Pervasive Needs Grants Program Focus Areas 

• Lauren Ruiz 19:08 - 20:37 
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So, within the Pervasive Needs Grants program, there are a couple of those elements 
that we are hoping to focus on that we feel will really provide the best approach to 
finding success in these key areas. 
 
We are currently accepting submissions for our Fall 2020 Pervasive Needs Grant 
program. These focus areas reflect the areas identified as the most urgent and most 
prevalent across Adira’s five ND communities. 
 
We are accepting proposals for projects that address caregiver mental health, that 
support more effective care coordination and management practices, and that 
leverage the power of community resource sharing so we can all do more with the 
resources that we have. 
 
We will stop accepting applications in mid-November, and our Grants Evaluation 
Committee will then review and prepare all the submissions to decide which 
projects Adira will fund. Their evaluation process includes a scorecard to effectively 
compare the projects and the final review will be done by Adira’s Board of Directors. 
I'll talk a little bit more about the evaluation process in more detail a little bit later on. 
 
Key Dates 

• Lauren Ruiz 20:40 - 21:52 

Here are some key dates that I would like to highlight for the Pervasive Needs Grants 
program. 
 
As I mentioned, we will stop accepting applications in mid-November - this is 
Thursday, November 19th. All submissions must be in no later than 5:00 PM Eastern 
Time. 
 
On that date no submissions received after this deadline will be accepted under the 
Pervasive Needs Grants. 
 
Once we have reviewed and determined which projects we will award, we will notify 
the awardees on December 15th. 
 
The project period will begin on December 31st and go through the full 2021 year. 
 
I will talk briefly a little later on about some of the reporting which will include 
midterm reports and conversations, and a final report that will be due in February of 
2022. 
 
Basic Eligibility Criteria 
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• Lauren Ruiz 21:53 - 26:22 

This is the basic eligibility criteria for this program. So, any submissions that do not 
meet this eligibility criteria will not be accepted for review and will not be evaluated 
by our review committee. 
 
The first eligibility criteria is that the organization applying must be a 501 (c)(3) non-
profit in good standing. We are not providing funding to private organizations or to 
individuals. We will ask for proof of status, and this will typically come in the form of 
the IRS determination letter showing your proof of status as a non-profit 
organization. 
 
We have, in the past, worked with organizations who may be in the process of 
becoming a non-profit themselves and are currently operating in a relationship with 
a fiscal agent or fiscal sponsor. This is something that we are OK with. We would like 
to know more about that relationship and may have some follow-up questions if you 
submit a proposal with this relationship for the non-profit who is sponsoring the 
project. 
 
But I do not want to discourage anyone as part of a new organization and who may 
be sponsored by another non-profit from applying. You can reach out to me directly 
through our programs e-mail if you have questions about this before submitting 
your application. 
 
Another of the basic eligibility criteria is that your project must be serving people 
with Alzheimer's, ALS, HD, MS or Parkinson's and/or their caregivers. And I put 
emphasis on the word project rather than organization because there may be 
instances where the organization themselves do not typically focus on these 
communities but the project that you are proposing will reach them and have 
impact. 
 
So, an organization would be eligible if they are exclusively serving these 
populations, if they serve a broader audience than these populations or if this project 
is a special instance of reaching out and serving these populations. We will ask for 
anyone who is within an organization who is not exclusively serving these 
populations to provide a little bit of additional information in the project description 
of your proposal. You can find more information about the type of additional data 
points that we're looking for in the Supplemental Information Sheet that is available 
on our website. 
 
But, basically, we would want you to provide more information about how many 
people within this population you are reaching if they're not your exclusive 
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population. How you're reaching them, how you're tracking that, and how you will 
ensure that the funds received from Adira are being directed toward those 
populations specifically. 
 
The third and final basic eligibility criteria is that the organizational budget must be 
$10 million or less based on the last audited statement. 
 
I have received some questions about the definition of ‘overall organizational 
budget’. The easiest way to think about this is to think about the organization under 
who you would be applying as the sponsor for the project. 
 
So, who is the organization that you are going to submit an IRS non-profit 
determination letter for? It would be that same organization that you would want to 
provide the last audited fiscal statement and the most recent 990 for - and it is those 
documents that we will base this basic eligibility criteria on. 
 
Preferred Eligibility Criteria 

• Lauren Ruiz 26:23 - 32:15 

We also have some preferred eligibility criteria. Organizations that meet this 
eligibility criteria are eligible for an increase in the maximum level of funding 
available. 
 
Organizations that do not meet preferred eligibility criteria, but that do meet the 
basic eligibility criteria that I just went over, can still apply. I will go over the 
difference and what that means for your chances of getting an award a little bit later 
in the presentation when we talk about the evaluation process and the scorecard 
specifically. 
 
There are three preferred eligibility criteria for the Fall 2020 Pervasive Needs Grants 
program. 
 
The first is if your project aggregates. That means that your project combines service 
for two or more of Adira’s five ND communities. This can be people living with ND or 
caregiver's for people living with ND. 
 
You do not need to aggregate all five of the disease communities together to meet 
this preferred eligibility criteria, only two or more. 
 
The second preferred eligibility criteria is if your project includes elements of 
convening. This means that as part of your project activities you are seeking the 
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input of people impacted by ND and applying that input and feedback to the 
design, delivery, or measurement processes of the programs that are serving them. 
We do understand that the current situation that we're in, and the safety of your 
communities is the most important, so these convening events can be held virtually 
or in-person. That convening can also be a one target audience or a mix. 
 
So, you may be seeking the input solely of patients living with a ND. You may be 
seeking the input solely of caregivers for people living with ND, or you may be 
seeking input solely from professionals serving people impacted by ND. Your 
convening could also be a mix of these audiences, where you're bringing patients, 
caregivers, and/or professionals together to have a conversation as one group. 
 
And, as well, the convenings can be one disease community, or an aggregate. It 
really only would make sense for the convening to be an aggregate if your project is 
also an aggregate.  So, in that case, you may be meeting two of the preferred 
eligibility criteria. Again, I'll explain a little later on, when we go over the scorecard, 
how that would impact your overall chances of being awarded a grant. 
 
The final preferred eligibility criteria is co-financing. So, if your project has already 
secured a committed donor, or if you are in the process of securing additional 
funding from an interested donor, you meet the preferred eligibility criteria under 
co-financing. 
 
If you do have a committed donor, again, please see the Supplemental Information 
Sheet, so that you can provide the specific pieces of information in your proposal 
that we're looking for to better define and understand this relationship. One helpful 
thing may be to receive a letter of support from the organization who has 
committed funding to your project. This is just a simple statement from the 
organization showing that they do support the project and acknowledging any 
resources that they are providing you in the implementation of that project. 
 
If you have an interested donor, the eligibility for the increased maximum funding 
level, meaning bumping that maximum funding level from $60,000 to $85,000 
based on preferred eligibility criteria, is contingent on securing a co-financing 
partner within the project period. 
 
So, if you were awarded a grant under our preferred eligibility criteria of co-financing, 
but your co-financing partner was not yet committed, at the time of award Adira 
would pay out a maximum of $60,000. Then, once you had secured commitment 
from the co-financing partner, that's when you would then be eligible for the 
additional funds, up to $15,000 for the total award of up to $85,000. 
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If you believe that your project meets the co-financing criteria, specifically with an 
interested donor and not a committed donor, please reach out to programs with any 
questions that you have before submitting your project. 
 
Budget 

• Lauren Ruiz 32:16 - 34:30 

So, when you are submitting a budget to go along with your project, there are 
templates that are provided on Adira’s website. These templates are not required as 
the budget format for submission of your proposal. They are only available if it's 
helpful to you. 
 
You can submit your own budget as long as it includes these budget elements: a 
detailed listing of expenses; a description of those expenses; the distinct cost for 
each listed expense item; and a separation of direct and indirect costs to the project. 
 
If you would like to use Adira’s budget templates, we have two different formats 
available. 
 
The first is a ‘project budget’. This is a simplified budget that is more appropriate 
when you are seeking funding for a new project or adding or enhancing a distinct 
service to an existing project. 
 
The ‘project and program budget’ is a little bit more complex. This is when you may 
be seeking funding to support targeted expenses within a larger program budget. 
The format of that template is meant to provide Adira with more information about 
the total cost of that program and how we would be contributing to that overall, as 
well as how that program would continue in the future with other funding sources 
and support outside of Adira’s continued support financially. 
 
Again, if you do have questions specifically about the budget, you can reach out to 
me at the programs e-mail and I'll provide that e-mail address at the end of our call. I 
will also offer a walk-through of the budget templates at the end of this call during 
the questions portion if anyone is interested. 
 
Evaluation Process 

• Lauren Ruiz 34:33 - 35:56 

I mentioned a little bit about the evaluation process. A panel of three reviewers will 
score each submission individually. 
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For any of the organizations that were a part of our Fast Track grant process, this is a 
little bit different. We were trying to get money out the door very, very quickly to 
respond to emergency needs previously, so those applications were assessed on a 
first-come, first-served basis. 
 
But the Fall 2020 Pervasive Needs Grants Program will be a competitive award. We 
will receive all of the submissions and then compare them against each other before 
determining which projects to fund. 
 
The review panel, after doing their independent scoring, will then meet to review 
and discuss what they scored for each project so that they can rank the highest 
scoring proposals. 
 
These recommendations will be put into a short report and presented to Adira’s 
Board of Directors. They will have final approval on the final set of grants that are 
awarded through this program. 
 
Evaluation Scorecard 

• Lauren Ruiz 36:02 - 40:09 

The evaluation scorecard will determine which projects are considered for ranking 
within the committee of reviewers and it will also help provide an easy way for those 
reviewers and for the Board to compare the projects. 
 
So, required elements of the grant can get your project up to 10 points. This is 
basically just making sure that you've submitted everything that we need to 
accurately assess your project. This would be the cover sheet, the executive 
summary, the project description (including any letters of support your project 
needs), the budget, and the organizational documents - the audited fiscal 
statement, the 990, and the IRS non-profit determination letter. All of these 
documents are detailed in the RFP document. 
 
So, make sure that you are doing a little checklist before you submit your application 
and that all these elements are included. 
 
The preferred eligibility criteria can get the project up to 30 points. I do not 
anticipate, but if someone wants to prove me wrong, by all means, but I do not 
anticipate getting a project necessarily, that meets all three of the preferred 
eligibility criteria, meaning that the project aggregates, convenes, and has co-
financing. 
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So, this is where you will gain an advantage in the scoring process if you are meeting 
preferred eligibility criteria versus those organizations that are only meeting the 
basic eligibility criteria. 
 
20 points will be awarded for significance of the project. Reviewers here, as they are 
reading the proposal, will ask questions like: ‘how does this project fit into the 
Pervasive Needs Grants focus area that it is aiming to address?’; ‘is the project 
addressing identified needs of the ND community?’; ‘does it offer new or enhanced 
solutions to address the need?’; ‘does it reach a new audience?’ 
 
Innovation and impact can also gain your proposal up to 20 points. Here, the 
reviewer will be asking questions, like: ‘how does the project change or enhance how 
patients and caregivers interact with the larger health and social services care 
systems.’ 
 
Capacity and approach is the final 20 points to get that 100 possible total score. 
When we think about capacity and approach, we'll be asking questions like: ‘are the 
project activities likely to achieve the stated goals?’; ‘is the timeline thoroughly 
described and reasonable?’; ‘is the budget clear and reasonable?’; ‘does the 
organization have the staffing and resource capacity to successfully implement the 
project?’ 
 
It's from this scorecard that the independent reviewers, will make their scores and 
then they'll come together to discuss that. If there are any projects that have an 
equal score that's where the independent reviewers will make recommendations 
and include that in their report to the Board of Directors so that the final decision 
does take all of those different elements into consideration. 
 
Reporting Impact 

• Lauren Ruiz 40:11 - 48:36 

For those that are awarded, these are the reporting requirements that you should be 
expecting to undertake during 2021. 
 
The interim report will need to include quantitative data to-date. This is going to be 
some of your standard data elements that you’ll be capturing for your project like: 
how many people you reach and, if you're serving more than one community, what 
communities are they from? 
 
It will also include your current successes and challenges of implementing and 
delivering the project 
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Along with the interim report, we'll also ask for an interim spending report. This will 
simply be an accounting of your spending to-date on the project. 
 
We'll hold quarterly calls. Some of these will be individual check-ins where I will be 
speaking with the grantee individually about their project. Some of them may be a 
check-in with the grantees, similar to that convening that we held with our Fast 
Track grantees. 
 
This is an opportunity for organizations that have similar projects, or are dealing with 
similar challenges, to learn from each other and to tweak their projects to ensure 
success by the final report. 
 
The final report will include the full quantitative data of everything that you've 
collected during the project period, a listing or accounting of any tangible materials 
created, and an overview and report on the impact. 
 
Your proposal should include your plan to measure outcomes. 
 
You may not have the evaluation form or the exact process that you're going to 
undertake to survey or collect feedback from those people served by your project, 
but you should have some sort of draft plan or timeline for determining those 
elements. 
 
If you are awarded a grant under the Pervasive Needs Grants program, we would 
include in the grant agreement that a final evaluation plan must be submitted to 
Adira during the project period and approved. 
 
So, that would be something that, even if, like I said, you don't have every single 
answer to how you plan to measure impact and obtain feedback from those served 
by your project, you should include a plan in your proposal for how you expect to 
measure that or how you plan to develop that measurement system. And that is 
something that we will ask for, and review and approve. 
 
Along with the final report will be a final spending report as well, and that will be an 
accounting for spending of the awarded funds towards the project over the total 
project period. 
 
The final report and the final spending report are both due in mid-February of 2022, 
about 45 days after the end of the project. 
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The importance of these reports is both for Adira . . ., it’s for three groups. It's for 
Adira, it’s for the organization who is delivering the services, and it's for the 
communities that they serve. 
 
The quarterly calls and the interim report will provide really good benchmark 
opportunities for Adira and the grantee organization to review the activities and 
objectives of the project. 
 
If changes need to be made to the activities or objectives of the project, that's OK. 
We want the projects to be successful, so, if you are running into challenges or if you 
found that one of your project activities is not going how you expected it, that's just 
something that we need to know. Then we can work together and amend the grant 
agreement, or the project activities, or objectives, as needed, to complete the goal of 
the project. 
 
So this is just, like I said, a great opportunity for us, as a partner, to review the project 
to-date and have that benchmark chance to see if there are any improvement that 
can be made. 
 
The input that we receive from our quarterly calls and the interim report will also be 
used to influence Adira’s program activities. 
 
We are constantly engaged in our “Listen, Learn, Act” model and we have many 
activities that we participate in outside of our Pervasive Needs Grants program. So 
some of the information and input that you provide as a grantee organization and as 
an organization serving the ND community will be very helpful for us no matter 
what project that is that we are working on and we will apply that input to our 
program activities. 
 
We'll also report out to the ND community. 
 
So, after the mid-stage of our project, we are not providing a final report but at this 
stage we may want to write a blog, or some other type of material, just to give those 
being served by the project an update on how things are going. 
 
This is also a great tool to drive more interest in your projects so you can get, 
hopefully, more people being served. 
 
The final report will be important because this is how Adira will begin to advance 
systems of shared measurement. It is important for us to collaborate across the ND 
community and to work on those needs that are most pervasive and urgent across 
those five communities. 
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We do understand that each organization has its own goals and objectives and is 
measuring things to feed into those goals and objectives but, as a community, we 
also have shared goals and objectives. 
 
And so, we would like to develop some shared measurement systems that look at 
those shared goals and objectives so that we can start working toward advancing 
improvements in those as a collective. 
 
It's from these final reports that we can see what type of information different 
organizations across the communities are collecting so that we can use that to help 
influence our goals, shared objectives, and shared impact. 
 
Again, final report will also be used to influence Adira’s program activities. “Listen, 
Learn, Act” is something that we're constantly engaging in and we will do a larger 
final report out to the community at the close of the grants. 
 
This not only allows for us to implement improvements to the project based on 
feedback of those that were served by the program, but it's also an opportunity for 
organizations that do want to think about expanding or growing the services to 
work together to leverage impact for broader support. 
 
We were lucky enough to hear back from some of our Fast Track grantees that after 
receiving funding from Adira and the attention that brought for some of their 
project activities, that they were able to secure additional funding and grow those 
programs beyond the support that we'd provided. 
 
Those types of opportunities we are very excited about, as well when we are able to 
work with grantees to help advance their goals of continuing to grow their projects 
over time. 
 
Adira Wants to Hear More from You 

• Lauren Ruiz 48:40 - 51:11 

Before I take questions, I do just want to give everyone some information on how 
you can keep the conversation going with Adira. 
 
We are interested in continuing to talk to you all even outside of our grants 
programs. 
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Each of you does have expert knowledge within the communities that you serve 
that Adira can learn from so we do encourage you to follow us on social media and 
to subscribe to our e-newsletter. 
 
It's on these platforms that you will learn more about opportunities that we have 
upcoming in 2021. Some of these opportunities include focus groups or surveys that 
you can complete to help provide input towards the design and development of 
some of our flagship projects, including our network map. This is a tool that we are 
hoping will benefit not only patients and caregivers, but also professionals in the 
community so it's vital that we receive your input as we develop that tool, so it is 
working in the way that is easiest to use in your daily activities, and it is providing the 
information that will make your jobs easier. 
 
So, follow us on social media, or sign up for the e-newsletter - you'll hear about 
opportunities in 2021 to participate in those focus groups or take surveys about your 
needs as a professional. 
 
We also will be hosting, if you would like to try your hand at participating in a larger 
event a convening in the summer of 2021. 
 
Here we'll be bringing together people most impacted by ND and professionals from 
a diverse range of sectors interested in ND care to have a conversation about 
community priorities. Participants in this event will participate in break-out sessions 
to explore other topics in more depth. We do anticipate that more than half of 
participants at this large-scale convening will be people living with ND or their 
caregivers. 
 
So, again, just some ways that you can stay in touch with us and participate in events 
to provide input and influence our program activities moving forward. 
 
Q&A Session 

• Lauren Ruiz 51:14 - 53:01 

I am now going to open-up the floor to any questions that participants have.  
 
I'll leave this on the screen for just a moment so that everybody can jot down the e-
mail if you don't already have it - this is how you can reach myself or the programs 
team here at Adira Foundation if you have any questions. 
 
This is also where you will submit your final application, including the cover sheet, 
your proposal, the budget, and all of the required organizational documents such as 
the audited fiscal statement, the 990, and your IRS non-profit determination letter. 
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That's programs, P R O G R A M S, at Adira foundation dot org. 
 
So, now I will take questions. I am going to stop sharing my screen just so that I can 
see your guys’ faces a little bit better, then I will pull this up at the end and just leave 
it up as people exit so that you can have this contact information. I 
 
f anyone has any questions, feel free to raise your hand and give me a wave if you're 
on the screen or just unmute yourself if you're on dial-in. 
 
Hi, Jodi, do you have a question? Please go ahead. 

• Jodi O'Donnell-Ames 53:01 - 53:21 

Hello, I'm calling in from Hope Loves Company. We are so excited about this 
information. 
We downloaded all of the information that you had on your site and it was just so 
helpful to get this extra explanation and support. So, thank you very much. 

• Lauren Ruiz 53:25 - 54:32 

Yes, thank you so much, Jodi. I will be holding a second informational call on 
November 10. 
 
If anyone was just so on top of it that they downloaded the RFP on October 15 when 
it was released, you may notice that the original date for that second call was 
scheduled for November 11th. 
 
I'm really, really horrible at remembering holidays but that is Veterans’ Day. 
 
So, we have moved that call to the day before, on Tuesday, November 10 to 
acknowledge that holiday. Just make sure that to join that call, if you are interested 
or have any last-minute questions before submitting your application, that you do 
go to our website and download the new RFP because it will have the updated link 
to that call on November 10th instead of November 11. 
 
So, thank you, Jodi, for those kind words, and for that reminder. 
 
Are there any other questions? Leah, go ahead. 

• Leah Eskenazi 54:33 - 55:20 

Great! First off, congratulations on your launch -that's a big deal. 
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And thank you very much for your comprehensive, and thoughtful, and really 
innovative way that you put this together. 
 
I am with Family Caregiver Alliance, and we are really excited to see you in this, I hate 
to use the word space, but it is this space. 
 
I wanted to ask you if there is kind of a maximum pool of dollars that you're hoping 
to limit your grant giving, this round of grants, and, or maybe number of grants 
you're hoping to get? 

• Lauren Ruiz 55:22 - 57:25 

Yes, ma'am, good question, and we are anticipating that we will fund, likely, 4 - 6 
projects. 
 
We have a range for the funding amount, but we would prefer to not limit ourselves 
to an exact amount if we do get a lot of innovative projects that are really speaking 
to us. We're also waiting to see what that mix of basic eligibility criteria versus 
preferred eligibility criteria is, as that may determine the range between 4 - 6 
grantees. 
 
I will say there are about 28 people on this call right now. I think the max attendance 
that we hit was about 36 in the middle of the presentation so that can give you a 
little bit of an idea about who may be interested in applying. 
 
We sent out the announcement through a press release and through our e-
newsletter and we also asked our Fast Track grantee organizations who we worked 
with in the spring and organizations that we're partnering with on our flagship 
projects to disseminate the announcement through their networks as well. 
 
In the spring for the Fast Track Grants program within about a four to six-week 
period we received, I would say, 40 to 50 applications. So, that hopefully gives you a 
little bit of a better idea of the scope of organizations that we're currently partnered 
with or have had conversations with and who has expressed interest in the Pervasive 
Needs Grants program so far. 

• Leah Eskenazi 57:26 - 57:46 

Perfect. Thank you very much. 
 
I will just say on a personal note, I just lost a really good friend last week to ALS. 
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So, I'm very glad to see more attention and support in looking at that condition and 
the others that you are focusing on. 

• Lauren Ruiz 57:47 - 58:10 

Thank you. I’m very sorry about your loss. 
 
I know that is a hard experience to go through. It is something that is so valuable to 
others within the community who are just starting on their journey. Definitely look 
out for opportunities to engage with us in the future and maybe share some of that 
story when you’re ready. 

• Leah Eskenazi 58:11 - 58:11 

Thank you. 

• Greg Smiley 58:12 - 58:41 

If I can - I'm hoping that we can apply as much money as we can to this. 
 
We'll just have to see what else we can do, and what are the resources we can draw 
from. Certainly, we're not trying to limit what we can do now. Hopefully we can do as 
much as we can. 
 
So, we didn't want to prescribe a particular number, you know. If we can do 7 - 8 
grants, you know, we'll try to do as much as we possibly can. 

• Lauren Ruiz 58:47 - 59:51 

I do want to address a question that I just received over chat.  
 
Kellie asked, for the convening eligibility, should this be a one-time event specific to 
the project, or could it be an ongoing effort of the organization? That's a great 
question, Kellie. 
 
To meet the preferred eligibility criteria, we would be looking for a convening event 
that is specific to the project. 
 
You may already have some of the resources or processes in place through your 
organization to engage with the target audience of your project but we would want 
the convening event to be specific to receiving input from those groups on the 
design, delivery, or measurement of this project, specifically. 
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We would expect to see some expense items in the budget specific to your efforts to 
implement a convening for the project. 

• Katrina Hawking 01:00:04 - 01:01:07 

Hi, I'm Katrina Hawking, and I work for the ALS Association, Evergreen Chapters. We 
serve patients in Washington state, Idaho, Montana, and Alaska. 
 
We're the largest of the ALS Associations in terms of the territory that we cover and 
I'm wondering if you're looking or if you're entertaining proposals for smaller 
budgets or if you're looking for large projects. Projects asking for, like, the full 
amount of $60,000 or if you're also considering applications for smaller projects, like 
half of that - $30,000.  
 
We lost our Idaho caregiver care services coordinator during the pandemic and are 
looking for a way of bringing that back. Of course, our budgets, everybody's budgets, 
are smaller because of the interruption to fundraising events. 

• Lauren Ruiz 01:01:07 - 01:02:45 

That's a great question, Katrina. 
 
No, you do not have to submit a project that is meeting the maximum level of 
funding for either basic or preferred eligibility criteria. 
 
We are hoping to fund through this round, projects of slightly more significance or 
impact than we did through the Fast Track, which is why we have tried to right size 
that with a larger budget. But, we certainly do understand that you may have a 
project that fits very well into these focus areas and is serving a decently sized 
population but doesn't need that large of a budget. 
 
We do certainly encourage you to still submit, see where that review goes - but no, 
you won't be at a disadvantage for having a smaller budget. 
 
We'll mostly be looking at the activities of the project and the significance to the 
populations that they serve. If you can, include in a preferred eligibility criteria. So, 
even if it is a project that you kind of have ongoing and there's been an interruption 
and you're hoping to restart that, I definitely do encourage you still to look at the 
preferred eligibility criteria and to see if there is an element that you could 
incorporate, such as convening. Then make sure that you are detailing out any 
expenses or costs specific to that activity within that budget as well. 

• Katrina Hawking 01:02:48 - 01:02:49 
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Thank you. 

• Lauren Ruiz 01:02:51 - 01:04:27 

I did receive one additional question that asks, in regards to the length of the 
proposal for those that may be asked to provide some additional supplemental 
information, such as how they expect to reach an audience that may not be their 
audience typically served, would the proposal still be limited to those four pages? 
 
Yes, they would.  
 
Definitely look at the Supplemental Information Sheet to see those specific 
questions that we're hoping to see data on, pertaining to that explanation or 
description in the proposal. 
 
It does not necessarily have to be very long or are very verbose. We just want to see, 
again, how you will make sure that you are directing the services and the funding 
that we're providing toward those specific populations that we're seeking to support. 
 
If you have any questions about your proposal specifically, please reach out to me at 
the programs @ Adira foundation e-mail. 
 
Are there any other questions? I'm not seeing any right now. 
 
Closing 

• Lauren Ruiz 01:04:28 - 01:06:21 

So, just for next steps of what you can expect following this call. 
 
I will be posting the transcript from this call on our website, as well as a summary of 
the questions and answers provided. 
 
I will also be updating the grants page to include the expenses policy document. My 
apologies for everyone that that wasn't included with the initial set of information. 
That was something that I just forgot. It’s a bit easier for our website team to add 
everything with the follow-up from this conversation so you will get all of that at one 
time. 
 
And again, if you have any questions about that or about your budget that's 
something that you can feel free to reach out to me at the program's inbox and we 
can talk about individually for your project. 
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The last thing I'm going to do, as I say goodbye to everyone and kind of let you guys 
sign off, is to just re-share my screen so that you can have that contact information. 
 
Reach out if you do have questions about your project or about the submission 
process for the Pervasive Needs program. 
 
At this time, we did end a little bit early so everyone can have back about 20 minutes 
to their day. 
 
Thank you so much for joining us. Thank you again for showing interest in our grants 
programs. 
 
We are really excited to read through all of the submissions that we receive and to 
partner with you all in the future. It means a lot to us that you all took the time to 
learn more about the program and I am available if you do have any other questions 
before submitting the final application. 

• Greg Smiley 01:06:34 - 01:06:35 

Thanks, Lauren. 
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